
SIPTU Manufacturing Conference launches Declaration on Workplace Innovation 

Working practices that don’t involve employees are slowing the recovery of Europe’s economy.  

Speakers at a conference on Workplace Innovation at the Green Isle Hotel, Dublin on 30th April and 

1st May warned that poor productivity and lack of innovation occurred when working practices 

ignored the ability of employees at all levels to contribute ideas for improvement.  

The conference was jointly hosted by SIPTU’s Manufacturing Division and the IDEAS Institute. It 

included speakers and participants from government and Eurofound as well as trade unions and 

employers in the manufacturing sector.  

Representatives from EUWIN, a European Commission initiative to promote workplace innovation, 

brought a strong international dimension to the conference. Séan Sherlock, Minister of State for 

Research and Innovation, Jack O’Connor, SIPTU General President, Martin Shanahan CEO of Forfás 

and Brendan McGinty of IBEC also addressed the two day event. 

A panel discussion facilitated by EUWIN’s Professor Peter Totterdill and Rosemary Exton captured 

rich experiences from international trade union and employers’ organisation representatives. 

Panellists included Peter Dragsbæk (CoI, Denmark), Pia Mulvad Reksten (LO, Denmark), Maurice 

Rojer, (AWVN, Netherlands) and Kristel De Roy (VERSO, Flanders).  

At the end of the first day, SIPTU, the IDEAS Institute and EUWIN launched the ‘Dublin Declaration’ 

on Workplace Innovation which was adopted by the 100+ delegates at the conference. The 

Declaration, which will be shared with more than thirty European countries, argues that trade 

unions and employers’ organisations both have an important role to play in encouraging better ways 

of working.  

The ideas from the Declaration will be taken forward by an international co-ordinating group 

comprising representatives from several European trade unions and employers’ organisations.  

Gerry McCormack, SIPTU Divisional Organiser said: “Workplace Innovation aims to improve 

workplace performance and working lives and to stimulate positive organisational change through 

inclusive dialogue and by releasing the creativity of employees.  SIPTU will utilise Workplace 

Innovation as one method to help retain and ultimately increase employment in the manufacturing 

sector”. 

Professor Peter Totterdill, Joint Chief Executive of UKWON and EUWIN’s director for the UK, Ireland, 

the Netherlands and Flanders commented: 

“The launch of the ‘Dublin Declaration’ and the establishment of a social partnership panel is an 

important element in the establishment of workplace innovation across Ireland and the European 

Union.  

“We want to create a thriving, knowledge based community dedicated to raising awareness of 

Workplace Innovation and to demonstrate that it can play a major role in economic recovery. In 



particular, we are setting out to show employers across Europe that there are better ways of 

working based on practices that allow employees at every level to use and develop their knowledge, 

skills and experiences to the full. 

“Workplace innovation should lie at the heart of mainstream policy platforms including innovation, 

productivity, labour market inclusion, equality and diversity, active ageing and health.  Trade unions, 

employer organisations and researchers also have a key role to play in raising awareness and sharing 

good practice.”  

IDEAS Institute, General Manager Ron Kelly said: “The collaboration between the IDEAS Institute and 

the Manufacturing Division of SIPTU has allowed us to build a considerable level of knowledge and 

understanding of Workplace Innovation throughout Ireland and this knowledge will place us at the 

leading edge of this process into the future.   

“The excellent work of our colleague Tony Murphy, Workplace Innovation Engineer, is highly 

regarded by both workers and employers alike and the huge benefits derived from his work are 

visible in several manufacturing employments in Ireland”. 

For further information contact: 

SIPTU Manufacturing Division Organiser, Gerry McCormack: + 353 87 678 4769 

IDEAS Institute Manager, Ron Kelly: +353 87 236 1757 

EUWIN/UKWON, Professor Peter Totterdill:  +44 7887 821 388 

  

Notes for Editors: 

 SIPTU Manufacturing Division is an Industrial Division representing 45,000 workers across 

the Island of Ireland in the Agriculture, Ingredients, Food & Drink, Electronics, Engineering & 

Industrial Production, Pharmaceuticals, Chemicals & Medical Devices sectors.   

 The IDEAS Institute is a not for profit organisation established by SIPTU to provide training 

needs for SIPTU members, employers across Irish Industry. 

 EUWIN, a Europe-wide learning network on Workplace Innovation, is an EU initiative 

launched as part of the European Commission’s Enterprise & Industry Mission for Growth 

Strategy. Further information about the work of EUWIN is available by visiting: 

             http://ec.europa.eu/enterprise/policies/innovation/policy/workplace-innovation/ 

 The Dublin Declaration is attached. 

  

http://ec.europa.eu/enterprise/policies/innovation/policy/workplace-innovation/


 

The following statement was endorsed by participants at the Workplace Innovation: Translating Policy into 
Practice conference in Dublin on 30

th
 April / 1

st
 May 2013 and is submitted for approval by social partners 

throughout Europe within the framework of the European Workplace Innovation Network (EUWIN). 

Trade unions and employers’ organisations throughout Europe face challenges of adaptation in an increasingly 
volatile global environment. They have essential roles to play in building a European economy based on high 
performance, high quality of working life and high levels of social inclusion. The rapid pace of workplace 
change creates opportunities to deploy the knowledge and expertise of social partners in new and exciting 
ways. 

Europe needs workplace innovation. It creates the conditions within which enterprises can use and develop 
the talents, knowledge and creativity of employees at all levels to the fullest possible extent. Workplace 
innovation is defined by evidence-based approaches to work organisation, human resource management and 
the implementation of technologies. Such evidence shows that workplace innovation produces win-win-win 
benefits for enterprises, workers and society. Yet only a minority (and in some countries only a very small 
minority) of enterprises are using these proven approaches systematically. Europe cannot afford this waste of 
potential. 

Trade unions and employers’ organisations both possess unique insight into “what works” in change and 
innovation in private and public sector enterprises. They are repositories of experience embracing many 
different situations and stretching over many years. Yet this experience and understanding is often an 
underused resource in supporting the transformation of European workplaces.  

For unions, casework experience accumulated by frontline representatives and local/sectoral officials offers 
powerful insight into strengths, weaknesses and opportunities for change in workplace practice, but only when 
opportunities are created for overview and analysis. At strategic level unions can deliver robust advice and 
consultancy, securing trust from employees and employers alike. This requires new competencies from both 
union representatives and officials. 

By listening to their members’ experiences, employers’ organisations can accumulate a unique body of 
knowledge and expertise grounded in hard evidence. This also provides a sound basis for shared learning and 
for the delivery of evidence-based consultancy at workplace level.  

Workplace partnership arrangements, must move beyond industrial relations. Collaborative management–
union forums, as well as works councils can become drivers for improvement and innovation through trust, 
shared commitment to mutually beneficial outcomes and ability to overcome barriers to sustainable change. 

Social partners have a key role to play in public policy advocacy and policy implementation, encouraging and 
helping government agencies at local, regional, national and EU levels to intervene proactively to support and 
sustain effective workplace innovation. 

In conclusion, social partners need to become learning organisations through innovation in roles and 
structures if they are to realise their full potential in stimulating and resourcing positive workplace change. 
This includes the potential for collaborative innovation between unions and employers’ organisations.  

While important and inspiring examples can be found in Europe there is no blueprint; each social partner 
needs to find a model which reflects its specific geographical, historical and sectoral context. 

EUWIN will help to stimulate such innovation in social partner roles and organisational structures through 
its Social Partner Panels and wider dissemination activities: http://tiny.cc/rh6juw  

 

THE DUBLIN DECLARATION 

Social partners as knowledgeable participants in workplace innovation  

 

http://tiny.cc/rh6juw

